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2" Quarter Physical Activity Report (2014)

[. Basic Information

Country: Ethiopia Project ID: 00072756
Project Title: Enhancing National Capacity for Agricultural Growth Program

UNDAF Outcome(s): Increased use by agricultural producers of Improved institutional services,
(2012-2015) effective marketing system and appropriate technology and practices for

sustainable increase in Agricultural Production and productivity by 2015.

Expected CP Outcome(s): [ Solutions for low productivity found out, services and systems operational
zed, and smallholders’ agricultural productivity increased.

Expected project 1. Selected agricultural / pastoral producers have received services,

Output(s): (Those that will technologies and knowledge to increase increased agricultural production

result from the project 2. Selected federal and Regional institutions have improved competencies to

and extracted from the
UNDAF Action plan)

deliver agricultural related services & natural resource management.

3. Institutional and technical solutions that overcome marketing bottlenecks
across the value chains of selected products formulated and their
implementation supported.

4. Increased off and non-farm income opportunities with focus on women

and youth.
Implementing Partners: Ministry of Agriculture (MoA),
Responsible Parties Agricultural Growth Prog.( AGP), MoA, Directorates and MDG-Project Office
Program Period: January 2012 - December 2015 Allocated Budget (SUS):
Source of Funds: UNDP, Core
Development Partners: UNDP
Reporting Period: April , 1 = June 30, 2014

'-Brief Description of the project:-The Growth and transformation Plan and the donor-supported Policy

and investment Framework of the CAADP reaffirm agricultural development as essential priority to
Ethiopia’s poverty reduction, human & economic development. While there has been impressive
progress over the last decade, the agricultural system still faces substantial challenges, calling for
stronger implementation support & effective performance management to pursue the objective of
Ethiopia’s agricultural development. Recognizing this, the Government of Ethiopia has established the
Agricultural Transformation Agency (ATA) with the mandate of identifying systematic constraints to
agricultural development & growth, design solutions that will help achieve sustained structural
transformation & support the coordination & integration of agricultural development projects among
various institutions. The overall objective of the revised project is to contribute to increased agricultural
productivity & commercialization in a sustainable manner through creating a favorable policy
environment & facilitating additional knowledge & investment in the sector.




Output 2- Selected
Federal and
Regional institutions
improved
competencies to
deliver agricultural
related services &
natural resource
management.

Special Support given
to the Emerging
“egions,

Currently, Ministry of Agriculture is deploying technical teams for emerging reigns
(somale, Afar, Gmbella and Benshangul gumus) to give technical support in the field
of agriculture, Based on this, four teams (Gode, Afder, Libon and shinle zones) were
assigned for Somali region whereas three teams were also assigned for the rest of
emerging regions (Afar, Gambella and Benhangul gumuz) one team for each region.
The main objective of deploying of these seven technical teams to the regions were
to give technical support in monitoring ,and evaluation of agricultural activities, to
find out ways for identified agricultural development gaps and to capacitate the
expert’s skills and knowledge of the regions. There for, based on these facts, 2006
(E.C) budget year, the 4™ quarter achievements indicated as follows.

Achievements

e Preparation of the 4™ quarter check list for all emerging regions were prepared
by giving on the regular activities and special focus areas of planned agricultural
interventions. Discussion also undertook with representatives of Ministry of
federal Affairs, regions Agricultural Bureau heads and with Woreda and the
local executive organs to enrich the planed operation action plan.

e Afield visit has been conducted to observe the planned development actions at
grass root level.

e A discussion has been undertaken with the community members to check there
success and failure and the reasons behind.

e A technical and administrative advice was given to improve the technical and
managerial capacity of the respective Executive organs.

e Discussion has been conducted with none governmental organization that have
an agricultural projects to integrate their effort for the achievements of our
common objectives.

e Training was given to the development workers on the basic agricultural
development capacity gaps.

e The findings were discussed with the Woreda Ministry of Agriculture office
heads and technical staff and the community on there problems and an advice
were to tackle them.




_} * A feedback report was given to regional, zonal and Woreda executive organs,
" representatives of Ministry of federal Affaires. :

Generally as Ministry of Agriculture, the Agricultural Growth program is supporting
these efforts to empower the emerging regions in every aspect, relatively to the
level of developed regions of the country .At the end these regions can lead their
own developmental activities without any support thereby the living standard of the
communities who live in emerging regions improved. Finally, the directorate
; acknowledges for your esteemed support to our successful development made in

emerging regions and looks forward for the future.

The ministry of agriculture has proposed to undertake field supervision, monitoring
and evaluation in the four major regions Oromiva, south nation nationalities
peoples, Tigray and Amahra regions from May 14,2014 to June 28,2014.-

* Irrigation activities accomplished during the winter season and what should

be improved for the next cropping year,

» Water shade management activities accomplished on soil and water?
conservation practices by mobilizing the rural communities and, :

* Crop production activities going on the current season

The objective of the supervision was to follow development activities going on the :
desired areas using modern technologies and agricultural inputs to increase
production and productivities of agricultural crops. The stakeholders were assigned
to evaluate the development work going on the mentioned rural areas of the
sample zones,weredas and kebeles. In addition, they were engaged on provision of ;i
technical help for the development agents in implementing improved agricultural |
practices. _.
Therefore , we kindly inform AGP to have information about the modern crop
| production activities implemented in the major crop producing areas is being going
j on by using improved technologies to increase production and productivities of

major food crops.




Coordination Office

Technical support and frequent supervision of community based adaption
(CBA)integrated water resources development projects at Shinile, jijiga, Degahbour,
Eastern Somali, Gode, Ader and Liben Zones Somali Region and Zone 1,one 2, Zone
3 and Zone 4 o Aar Region.

® 2 project performance evaluation meetings have been conducted at Dire
Dawa or 28 and 42 participants respectively.

e 11-field supervision to 7 project sites in Somali Region & 4 project sites in
Afar Region have been undertaken by project team project office head.

e Project team at 4 branch offices in region have conducted regular projects |
supervision, and facilitated community mobilization and awareness
activities.

® 24 technical experts, 2finance officers and 3 secretary cashiers, 5 drivers |
equipped and deployed to undertake regular monitoring.

LESSNONS LEARNED

e Intensive community mobilization and awareness workshops is found to be
mandatory for the project work quality, technical standards and ultimate
sustainability o the schemes, intensive evaluation o projects increase the
contractors performance as well as the regional administrative participation
in all challenges. Projects transferred to community in these pastoral regions
o Ethiopia brought high impact in their livelihood and addressing their deep-
rooted poverty.

INNOVATIONS:-

e The previously planned water supply water points for human and livestock
are also feasible options for small-scale drip irrigation, but to show its value
needs some cross cutting projects if UNDP release some budget.

RECMMENDED ACTIONS:-

e Allocating enough fund at least as per the project Original plan/AWP/




Capacity of experts and
community enhanced
through training

Summary of ESMF. Review Workshop

To ensure the environmental and social consideration in AGP implementation,
Environmental and social management  framework (ESMF) was
developed/prepared. The ESMF details agreed upon policies, guidelines and
procedures to be observed/adhered to the implementation of AGP activities of
environmental and social significance. To ensure the successful implementation of
the ESMF, annual environmental and social review is one means and is organized
year.

According, the federal AGP —CU planned to organize the review workshop for the

2006 EFY. The objective of the review workshop were to assess the ESMF
implementation performance, identify the challenges and gaps in implementing the
ESMF, draw lessons for better ESMF implementation during the remaining program
implementation period. And identify agree on action points to be implemented in
the remaining period of the program. With these objectives, the workshop was
organized in may 27-29-2014 at Adama Town, in Adama German Hotel. The target
groups of the workshop were regional AGP implementing agencies experts
(environmentalist and social safeguard experts) and process owners in that
department. They are mainly from regional water resources/irrigation development
bureaus, regional road authorities, regional trade and industry bureaus, bureaus of
Agriculture and regional AGP —CUs. The total target group participated on the
workshop were 33 of which 2 are females.

The main activities accomplished at the workshop include:

e Regional and federal ESMF performance reports presented and discussed on
the reports;

e Presentation on Pest and pesticide product management done by FAO Ethiopia
staff and discussed,

e General discussion on selected discussion points focusing on the performance
of the ESMF implementation, goo practices and challenges/gaps: and

e Action points for the next time implementation period of the program.

e At the end of the general discussion, action points were forwarded




%16

TVLOL

%001

Iavaew ndino ssaooe 42119q
o1 Jupwdinba jo uoisiaoad
pue Suwten) ydnoay
saouLee) jo Aoedes Surpping

suiedy ysnou)
POSLIELUS SDITUALULIOD pue
s11adxa Jo fedey i 1w8ae

"SADIAIAS

pate[as Supasewt [panypolge
u_umau._m o1 pauoddns
suolnInsul jeuoldad

9 [B13P34 JO "ON 1| JoIe3tpU]

.erUHA—OLQ m..“_u_buﬂ.mmﬂr_ UIC2ADA0
01 Ayoedes sjenbapeyy —auloseq
.ﬁuﬁoﬁ_amm co.ﬁmu_:urcﬁarc._
L3Y) pue pajejurio)
syonpoud patoajes jo suield
3NJRA 3] SSOIDE SHIIUI[Oq
SUN{LRLL IUIOIIIAC

B3 SuO1IN|os [BDILLYDDY

pue [euonmuysy| :¢ nding

%E'68

%9°06

‘suotdos Burdoppaap ut
awdojpasp soounosas aajem
paje.8ajul 4o Jun [eari
jeuoneN yopy uoddng

"pauea| uossa| duizidipgnd
g dn Buyeos a1myoey

UOHELIISSIP

40} SUOIUIAINL

JAHBAOULY JO UOLIEIUIUINDOP
pue uoesyIIusp!
S13ewaysds roddng

‘weadoyd ymouan) paninoLide
104 S2ANIDNLIS YOW
Jo wcm:wfmﬁmbw Apeden

‘sBuitey ysnow)

POOUBYUD SINLLNLULLOD puE
s142dx2 Jo Aedeny 1| 3o8aey,
"sisiwiouodde pue suaauidus
uonedi say jo uawiodap
DU UM PROLBYUD YO

jo Awedes [eowuyasy, o 398aey,

‘paIRUILBSSIp

19 PRAUSIIOP ‘PALILAP]
sooiyoead 159Q/SUOIIUIALILE
SANEAOULL JO "ON LNLOumu%:_
*$304N0831 |eanieu sfeuewl

I S2JIAIDS pare|ds fednynouge
LDALRP 03 Suiuea] paA1ddL
2ARY oym suaplaoad aoiasas
|ednynode jo "oN -H101RIIpU|

‘SIDIALIS JUDLLDBEURUL IDUNOSI
[esnieu pue [animotide aoayap
01 Ayoedes ajenbopeu; —auyaseq

quztadeurtu

S9DUINOSAL [BANIBU PUB SIDIALDS
paiepad mmpnawmu_pmm JIAHIP

03 sausiadwod parosduy
2ARY suCINIIIsuUL jeuol1day pue
[e1apa4 pR129pRs iz Inding

00'000°¢8T | 06°000's50°Y
00°000°0€ 0O°OTL VLS
00'000°0S | €L EPLOTLT
00°000'20T | LT'EPS'69L'T
(asn) (+a73)
aduefeg e 03
1o8png aunppuzdxy
asmpuadxg123png

SIARDY
pauuejy
1suteSe
ssa.soag

(sananoy £oy)
SAIHAEDY paule)]

sya8ie)
[enuue Suipnpout siojesipiy

auijaseq pue

SLNdLNO G3LoddXd

‘{synsal paadxe/pauued jsuleSe panalyde a|qeion)|ep Aay uo snaoy) synsad pauued (suiede ssaidoud ||

Hoday ssalfoud T 9|gel




